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Alchemist EP In-tray Exercise
	Target population


	
	Business Leadership: senior to middle managers



	Type


	
	Written exercise

	Main skills assessed


	
	Analysing Information, Decision Making, Planning and Organising, Strategic/Commercial Awareness



	Timing
	
	150 minutes: 105 minutes planning task, 45 minutes  decision making task



	Description
	
	In this exercise the participant takes on the role of General Manager in a cleaning products company, Alchemist EP.  Through letters, memos, faxes and other documents, the participant is presented with a variety of business related issues that they need to identify and respond to.  The final portion of the exercise asks the participant to make three decisions about material contained in the body of the in-tray file.  



	
	
	

	Pricing
	
	Assessor Guide - £60.25*

Reference papers - £25.75
Exercise Booklet - £13.00
All the prices quoted are liable to VAT, except those denoted with a * sign.
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