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Capital Drinks Board Paper Written Exercise

	Target population


	
	Business Leadership: senior to middle managers



	Type


	
	Written exercise

	Main skills assessed


	
	Communicating (written); Analysing information; Decision Making; Strategic/Commercial awareness

	Timing


	
	120 minutes (Note: timing may vary if other Capital Drinks exercises are used)



	Description
	
	In this exercise participants take on the role of a member of the Emergency Management Team at Capital Drinks, a soft drinks manufacturer in a fictitious country.  The Emergency Management Team has been formed by the parent company of Capital Drinks, following the sudden departure of the Chief Executive. 

The participant is asked by the Regional Director of the parent company to write a paper on pricing, following some actions by a competitor.  The paper therefore focuses on pricing policy, with participants specifically being asked to summarise the current situation, outline immediate actions and set out plans for the longer-term.



	Linked exercises


	
	There are six other Capital Drinks exercises that could be used together with this exercise. These include the Strategy Paper, Leadership Role Play, Supplier Role Play, HR Strategy Meeting Group Exercise, Emergency Meeting Group Exercise and Business Planning Presentation.



	Pricing
	
	Assessor Guide - £52.50*

Exercise Booklet - £25.75
All the prices quoted are liable to VAT, except those denoted with a * sign.
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