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Capital Drinks Board Paper Written Exercise

	Target population


	
	Business Leadership: senior to middle managers



	Type


	
	Written exercise

	Main skills assessed


	
	Communicating (written); Analysing information; Decision Making; Strategic/Commercial awareness

	Timing


	
	120 minutes (Note: timing may vary if other Capital Drinks exercises are used)



	Description
	
	In this exercise participants take on the role of a member of the Emergency Management Team at Capital Drinks, a soft drinks manufacturer in a fictitious country.  The Emergency Management Team has been formed by the parent company of Capital Drinks, following the sudden departure of the Chief Executive. 

The participant is asked by the Regional Director of the parent company to write a paper on pricing, following some actions by a competitor.  The paper therefore focuses on pricing policy, with participants specifically being asked to summarise the current situation, outline immediate actions and set out plans for the longer-term.



	Linked exercises


	
	There are six other Capital Drinks exercises that could be used together with this exercise. These include the Strategy Paper, Leadership Role Play, Supplier Role Play, HR Strategy Meeting Group Exercise, Emergency Meeting Group Exercise and Business Planning Presentation.



	Pricing
	
	Assessor Guide - £52.50*

Exercise Booklet - £25.75
All the prices quoted are liable to VAT, except those denoted with a * sign.



Capital Drinks Strategy Paper Exercise

	Target population


	
	Business Leadership: senior to middle managers



	Type


	
	Written exercise

	Main skills assessed


	
	Decision Making, Planning and Organising, Strategic/Commercial Awareness



	Timing


	
	150 minutes



	Description
	
	The participant takes the part of a member of the Emergency Management Team of Capital Drinks, a soft drinks company in a fictitious country.  The Emergency Management Team has been formed by the parent company of Capital Drinks, following the sudden departure of the Chief Executive. 
The participant is given a set of reference papers that contain letters, memos, reports etc.  Participants are required to identify the key issues and priorities for Capital Drinks, give their analysis of the situation and outline their recommended actions as well as expected outcomes. 


	Linked exercises


	
	There are six other Capital Drinks exercises that could be used together with this exercise.  These include the Board Paper, Leadership Role Play, Supplier Role Play, HR Strategy Meeting Group Exercise, Emergency Meeting Group Exercise and Business Planning Presentation.



	Pricing
	
	Assessor Guide - £60.25*

Reference Papers - £25.75
Exercise Booklet - £13.00
All the prices quoted are liable to VAT, except those denoted with a * sign.


Capital Drinks Leadership Role-play Exercise

	Target population


	
	Business Leadership: senior to middle managers



	Type


	
	Role-play exercise

	Main skills assessed


	
	Leadership, Influencing, Communicating

	Timing


	
	30 minutes preparation; 30 minutes role play (Note: timing may vary if other Capital Drinks exercises are used)



	Description
	
	In this exercise participants take the role of a member of the Emergency Management Team, with some specific responsibility for managing the team of Directors at Capital Drinks. 

The participant is asked by the Production Director to meet to discuss a recent appraisal of his/her performance.  The Production Director is dissatisfied with this appraisal and there are a number of issues that need to be resolved regarding his/her motivation and level of performance.  This is a challenging people leadership scenario conducted with an experienced, senior manager.


	Linked exercises


	
	There are six other Capital Drinks exercises that could be used together with this exercise.  These include the Strategy Paper, Board Paper, Supplier Role Play, HR Strategy Meeting Group Exercise, Emergency Meeting Group Exercise and Business Planning Presentation.



	Pricing
	
	Assessor Guide - £49.75*

Exercise Booklet - £23.50
All the prices quoted are liable to VAT, except those denoted with a * sign.



Capital Drinks Supplier Role-play Exercise

	Target population


	
	Business Leadership: senior to middle managers



	Type


	
	Role-play exercise

	Main skills assessed


	
	Influencing, Analysing information, Decision making

	Timing


	
	45 minutes preparation; 30 minutes meeting (Note: timing may vary if other Capital Drinks exercises are used)


	Description
	
	In this exercise participants take on the role of a member of the Emergency Management Team at Capital Drinks, a soft drinks manufacturer in a fictitious country.  The Emergency Management Team has been formed by the parent company of Capital Drinks, following the sudden departure of the Chief Executive. 

The participant is required to meet with the Managing Director of a specialist contract manufacturer for the drinks industry.  This is to discuss a contract for the manufacture of drinks for export to another country, securing the best possible deal for the company when agreeing terms.



	Linked exercises


	
	There are six other Capital Drinks exercises that could be used together with this exercise. These include the Strategy Paper, Board Paper, Leadership Role Play, HR Strategy Meeting Group Exercise, Emergency Meeting Group Exercise and Business Planning Presentation.



	Pricing
	
	Assessor Guide - £49.25*

Exercise Booklet - £23.50
All the prices quoted are liable to VAT, except those denoted with a * sign.



Capital Drinks Emergency Meeting Group Exercise

	Target population


	
	Business Leadership: senior to middle managers



	Type


	
	Group exercise

	Main skills assessed


	
	Influencing, Communicating, Interpersonal Skills, Planning and Organising



	Timing


	
	15 minutes preparation; 45 minutes discussion (Note: timing may vary if other Capital Drinks exercises are used)



	Description
	
	In this exercise participants take on the role of a member of the Emergency Management Team at Capital Drinks, a soft drinks manufacturer in a fictitious country. The Emergency Management Team has been formed by the parent company of Capital Drinks, following the sudden departure of the Chief Executive. 

The team has been called together to take action to resolve a crisis situation.  A Capital Drinks’ warehouse has had a major fire overnight, and they have been called to an emergency meeting.  The group are required to outline their immediate response to this crisis, as well as consider the longer-term actions that need to be taken.  Approximately 15 minutes into the meeting the group is given a fax with an update on the situation.  This adds to the level of complexity and urgency associated with this crisis situation.



	Linked exercises


	
	There are six other Capital Drinks exercises that could be used together with this exercise. These include the Strategy Paper, Board Paper, Leadership Role Play, Supplier Role Play, HR Strategy Meeting Group Exercise and Business Planning Presentation.



	Pricing
	
	Assessor Guide - £49.75*

Exercise Booklet - £23.50

All the prices quoted are liable to VAT, except those denoted with a * sign.


Capital Drinks HR Strategy Meeting Group Exercise

	Target population


	
	Business Leadership: senior to middle managers



	Type


	
	Group Exercise

	Main skills assessed


	
	Leadership, Interpersonal Skills, Strategic/Commercial Awareness

	Timing


	
	15 minutes preparation; 45 minutes discussion (Note: timing may vary if other Capital Drinks exercises are used)



	Description
	
	In this exercise participants take on the role of a member of the Emergency Management Team at Capital Drinks, a soft drinks manufacturer in a fictitious country. The Emergency Management Team has been formed by the parent company of Capital Drinks, following the sudden departure of the Chief Executive. 

They have been asked to make some recommendations about the organisation’s HR strategy, based on some information about a broad range of challenging people issues that are prevalent within Capital Drinks.  Each individual is provided with some different information, which they need to share with other group members in order to reach an effective outcome.  The group needs to work together to identify priorities and make recommendations.  This exercise is suitable for participants from any functional background.  It does not require any functional HR knowledge.

	Linked exercises


	
	There are six other Capital Drinks exercises that could be used together with this exercise.  These include the Strategy Paper, Board Paper, Leadership Role Play, Supplier Role Play, Emergency Meeting Group Exercise and Business Planning Presentation.



	Pricing
	
	Assessor Guide - £49.75*

Exercise Booklet - £23.50

All the prices quoted are liable to VAT, except those denoted with a * sign.


Capital Drinks Business Planning Presentation Exercise

	Target population


	
	Business Leadership: senior and middle managers

	Type


	
	Presentation exercise

	Main skills assessed


	
	Influencing, Decision Making, Strategic/Commercial Awareness

	Timing


	
	150 minutes: 120 minutes preparation time, 20 minutes presentation, 10 minutes questions (Note: timing may vary if other Capital Drinks exercises are used)



	Description
	
	In this exercise participants take on the role of a member of the Emergency Management Team at Capital Drinks, a soft drinks manufacturer in a fictitious country. The Emergency Management Team has been formed by the parent company of Capital Drinks, following the sudden departure of the Chief Executive.

They have been asked by the Regional Director of their parent company to produce a presentation on the situation at Capital Drinks.  In this presentation they are required to include a summary of the current situation, their vision for the business, as well as a strategy and actions for achieving this vision.  The presentation is delivered to an assessor role playing the part of the Regional Director. 



	Linked exercises


	
	There are six other Capital Drinks exercises that could be used together with this exercise.  These include the Strategy Paper, Board Paper, Leadership Role Play, Supplier Role Play, HR Strategy Meeting Group Exercise and Emergency Meeting Group Exercise.



	Pricing
	
	Assessor Guide - £52.50*

Reference papers (for stand-alone exercise) - £25.75
Exercise Booklet - £13.00
All the prices quoted are liable to VAT, except those denoted with a * sign.
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