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Ecidan National Winemakers Association Presentation Exercise

	Target population


	
	Business Leadership: senior to middle managers

	Type


	
	Presentation exercise



	Main skills assessed


	
	Influencing, Communicating, Decision Making 



	Timing
	
	65 minutes: 45 minutes preparation, 10 minutes presenting, 10 minutes questions



	Description
	
	This exercise is based on an industry body meeting.  The exercise is also available as a group discussion.  In the presentation version the participant takes the part of the General Manager of one of the winemaking companies in a fictitious country, making recommendations to the industry body about how it should tackle various problems.  The participant needs to balance the interests of their own company with the broader concerns of the industry, and to take into account the conflicting interests and priorities of the members of the association.



	Linked exercises


	
	Ecidan National Winemakers Association Group Exercise is based on the same business scenario and can be used as a linked exercise.



	Pricing
	
	Assessor Guide - £52.50*

Exercise Booklet - £23.50

All the prices quoted are liable to VAT, except those denoted with a * sign.
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