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Innotech Solutions Role-play Exercise

	Target population


	
	Managers and Professionals



	Type


	
	Role-play exercise

	Main skills assessed


	
	Leadership, Communicating, Interpersonal Skills, Planning and Organising

	Timing


	
	80 minutes: 30 minutes preparation, 30 minutes meeting, 20 minutes written development planning



	Description
	
	The participant takes the role of a Sales Business Manager with InnoTech Solutions, an IT consultancy.  They are required to tackle some issues with a Sales Representative, from a team they have recently taken on responsibility for managing.  In particular, the Sales Rep is feeling demotivated after losing out on a promotion to a colleague.  After the meeting, the participant is required to draft a development plan for the Sales Rep, based on the discussion they have had. 


	
	
	

	Pricing
	
	Assessor Guide - £49.75*

Exercise Booklet - £22.50

All the prices quoted are liable to VAT, except those denoted with a * sign.
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