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Iser FMCG Role-play Exercise

	Target population


	
	Managers and Production/Marketing Professionals



	Type


	
	Role-play exercise

	Main skills assessed


	
	Influencing, Communicating, Analysing Information, Customer Focus

	Timing


	
	90 minutes: 60 minutes preparation, 30 minutes meeting, if used as a stand alone exercise. 

75 minutes: 45 minutes preparation, 30 minutes meeting, if used with Iser FMCG Written Exercise



	Description
	
	The participant takes the part of the Marketing Manager at Iser Drinks.  They are asked to meet with the Purchasing Manager of one of Iser’s major customers to discuss issues relating to the way the customer’s account has been managed in the past, and to agree promotional activities for Iser’s products for the coming year. 



	Linked exercises


	
	Iser FMCG Written Exercise is based on the same business scenario and works well as a linked exercise.

	Pricing
	
	Assessor Guide - £49.75*

Exercise Booklet - £22.50

All the prices quoted are liable to VAT, except those denoted with a * sign.
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