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Iser FMCG Written Exercise

	Target population


	
	Managers and Professionals or marketing professionals



	Type


	
	Written exercise

	Main skills assessed


	
	Analysing Information, Decision Making, Planning and Organising, Creativity



	Timing
	
	120 minutes



	Description
	
	In this exercise the participant takes on the role of the Marketing Manager in a company called Iser, which produces soft drinks in a country called Virtland.  Iser has been experiencing a fall in market share and the participant is asked to write ideas for how this can be rectified.  More specifically, they are asked to look at possible changes to brand portfolio and suggest action plans for each brand.



	Linked exercises


	
	Iser FMCG Role Play Exercise is based on the same business scenario and works well as a linked exercise.

	Pricing
	
	Assessor Guide - £49.75*

Reference Papers - £25.75
Exercise Booklet - £13.00
All the prices quoted are liable to VAT, except those denoted with a * sign.
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