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Megafit Analytical Exercise

	Target population


	
	Managers and Professionals



	Type


	
	Written exercise

	Main skills assessed


	
	Communicating, Analysing Information, Decision Making



	Timing
	
	90 minutes



	Description
	
	In this exercise the participant takes on the role of Central Operations Manager in a large chain of fitness clubs.  They have to study company literature and supplier quotes in order to make a decision on how to centralise and reduce printing costs.  They are asked to write a report on their recommendations for the Board of Directors.



	
	
	

	Pricing
	
	Assessor Guide - £49.75*

Exercise Booklet - £25.75
All the prices quoted are liable to VAT, except those denoted with a * sign.
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