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Plaza Media Leadership Presentation Exercise

	Target population


	
	Business Leadership: senior to middle managers

	Type


	
	Presentation exercise

	Main skills assessed


	
	Leadership, Communicating, Decision Making



	Timing


	
	25 minutes plus preparation time (recommended at 2½ hours).  15 minutes presenting plus 10 minutes questions from assessors. 


	Description
	
	The scenario is that the participant has been appointed at short notice as Director of a media company, Plaza Media, which is based in a country called Ecida.  Plaza Media Ecida is owned by Kousner Leisure Group which is based in the USA.

The reason for the presentation is that various issues have come to light about Plaza Media.  For example, staff are unsure about the direction the company is taking and they believe there is confusion and overlap in its activities.  Participants have to prepare a presentation that they will give to all of the managers at a forthcoming meeting.  They are required to cover any decisions that they have made or any actions that they would be taking to address the key issues.



	Linked exercises


	
	Plaza Media In-tray Exercise is based on the same business scenario and can be used as a linked exercise.



	Pricing
	
	Assessor Guide - £52.50*
Reference papers (for stand-alone exercise) - £25.75
Exercise Booklet - £13.00
All the prices quoted are liable to VAT, except those denoted with a * sign.


To place an order call us on +44 (0)20 8566 1661
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