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Project Concord Leadership Written Exercise

	Target population


	
	Business Leadership: senior to middle managers 



	Type


	
	Written exercise 

	Main skills assessed


	
	Leadership, Communicating, Strategic/Commercial Awareness

	Timing
	
	90 minutes



	Description
	
	This exercise provides the participant with a challenging human resources case study to resolve.  The exercise is based on a fictitious company – Jebson-Argyle – which is the product of a recent merger.  The participant is given information on the case study via a range of materials (for example, interview and meeting transcripts) and asked to produce a written solution in the form of a report for the Chief Executive.  

The exercise covers issues such as:

· Examples of poor management skills within the company

· Lack of team working

· Conflict between departments

· Low morale

· Problems with the organisational structure



	Linked exercises


	
	Jebson Argyle Role-Play is based on the same business scenario and works well as a follow on exercise.

	Pricing
	
	Assessor Guide - £52.50*

Exercise Booklet - £25.75
All the prices quoted are liable to VAT, except those denoted with a * sign.
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