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Yanobi Helpdesk Presentation Exercise

	Target population


	
	Spotting Potential: junior to middle managers; also suitable for work experienced graduates



	Type


	
	Presentation exercise

	Main skills assessed


	
	Influencing, Communicating, Decision Making


	Timing
	
	1 hour 55 minutes: 1 hour 30 minutes preparation, 15 minutes presentation, 10 minutes questions 


	Description
	
	In this exercise, the participant assumes the role of a member of the Helpdesk management team in a photographic equipment company, Yanobi.  There have been a variety of performance issues in the helpdesk area and the participant is asked to prepare a presentation for the Managing Director and make recommendations to address the various internal and external issues. 


	Linked exercises


	
	Yanobi Helpdesk Role Play and Group Exercise are based on the same business scenario and work well as linked exercises.


	Pricing
	
	Assessor Guide - £47.25*

Exercise Booklet - £20.50

All the prices quoted are liable to VAT, except those denoted with a * sign.
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