[image: image1.png]Human Qualities

Discover the potential within





The Business Development Scheme Group Exercise

	Target population


	
	Spotting Potential: graduates and junior to middle managers



	Type


	
	Group discussion exercise

	Main skills assessed


	
	Influencing, Communicating, Interpersonal Skills



	Timing
	
	50 minutes: 10 minutes preparation, 40 minutes meeting



	Description
	
	Participants take the part of members of a group tasked with allocating grants to new businesses, as part of a local community support scheme.  All participants have background information on the scheme, plus each participant is provided with information on one of the six possible applicants for funding to present during the meeting.



	
	
	

	Pricing
	
	Assessor Guide - £47.25*

Exercise Booklet - £20.50

All the prices quoted are liable to VAT, except those denoted with a * sign.
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