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Ritchie & Ritchie Group Exercise
	Target population


	
	Managers and Professionals



	Type


	
	Group Exercise (Assigned Roles)

	Main skills assessed


	
	Influencing, Communicating, Interpersonal Skills

	Timing


	
	55 minutes: 15 minutes preparation, 40 minutes meeting

	Description
	
	Participants are recently appointed Account Directors within a prestigious marketing company.  In this scenario, participants take part in a talent review meeting to determine the most suitable candidate, from a shortlist of individuals, to participate in a fast track development programme.  Each Account Director at the meeting has nominated one of their direct reports for a place on this programme.  As such, participants must represent the interests of their direct report as well as agreeing the most appropriate individual for the programme.  This role play requires negotiation and collaboration.


	Linked exercises


	
	Ritchie & Ritchie Role-play Exercise is based on the same business scenario and works well as a linked exercise.


	Pricing
	
	Assessor Guide - £49.75*

Exercise Booklet - £22.50

All the prices quoted are liable to VAT, except those denoted with a * sign.
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