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Tellon Role-play Exercise

	Target population


	
	Managers and Professionals

	Type


	
	Role-play 



	Main skills assessed


	
	Leadership, Interpersonal skills, Decision making

	Timing


	
	55 minutes: 25 minutes preparation and 30 minutes meeting



	Description
	
	In this exercise the candidate is asked to take the part of the Supply Chain Manager at Tellon, a major international food and beverage company.

The candidate is asked to take responsibility for the implementation of a new computerised Customer Interface System.  The system is seen as being a vital strategic initiative for Tellon, as part of its move into e-business.  However, its implementation is now in doubt as the Marketing Director, who has ultimate authority over the project, has refused to sign off the system in its current state.

The candidate is required to meet with Alex Hayes, the IT Manager responsible for the team that have been working on the project, to address the issues relating to the new system and to define a way forward.



	
	
	

	Pricing
	
	Assessor Guide - £49.75*

Exercise Booklet - £22.50

All the prices quoted are liable to VAT, except those denoted with a * sign.
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