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Toy Shop Group Exercise

	Target population


	
	Managers and Professionals



	Type


	
	Group discussion exercise

	Main skills assessed


	
	Communicating, Interpersonal Skills, Decision Making

	Timing


	
	60 minutes: 20 minutes preparation, 40 minute meeting



	Description
	
	Participants take the part of a manager in The Toy Shop - a major retail chain of toy stores.  The group are presented with three Corporate Responsibility initiatives that have been agreed by the Board.  The overall budget and resource allocation has also been allocated.  As a group they are now required to work together to decide how they will allocate this budget and the resources available across the three projects. 


	Linked exercises


	
	Toy Shop People Management Role Play Exercise is based on the same business scenario and works well as a linked exercise.

	Pricing
	
	Assessor Guide - £49.75*

Exercise Booklet - £22.50

All the prices quoted are liable to VAT, except those denoted with a * sign.
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